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WEB LINK



Draft Enrollment Forecast
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Elementary Capacity – 20 Students per Classroom

180 Students 327 SF/Student   CDE 151 SF/Student

Enrollment 175 336 SF/Student

Secondary Capacity – 20 Students per Classroom / 70% Utilization

294 Students 210 SF/Student CDE 164 SF/Student

Enrollment 150 412 SF/Student
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MAINTENANCE

E
1

$-$$

IDENTIFY BIGGEST ISSUES 

AND DEVELOP A PLAN FOR 

IMPLEMENTATION

0 - $8M

REMODEL

SMALL

ADDITION

PK

Remodel/Addition

• New Roof

• New HVAC

• Update Finishes

• Electrical Upgrades

• Fire Sprinkler?

• Library Renovation (Maker/STEM)

• Pre-K Addition

• Create additional SPED areas?

• Improve outdoor spaces 

(courtyard)

• Isolated Abatement

NORTH
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MAINTENANCE

E2.
1

MAJOR 

RENOVATION

$$

RETAINS EXISTING 

STRUCTURE

$8M

ADDITIONS 

PK & CRs

Remodel/Addition

• New Roof

• New HVAC/Electrical

• Update Finishes

• Fire Sprinkler

• Pre-K Addition (3rd CR)

• Create additional SPED areas

• Improve outdoor spaces (fence 

courtyard)

• Create Flex Spaces

• Larger Classrooms

• New Admin area

• Reconfigure District Offices

• Extensive Abatement

NORTH
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Flex Areas
Photograph: NAC Architecture
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RENOVATION

E
3

$$$

PROVIDES NEW CLASSROOM 

BUILDING COMPONENTS

$15-18M

MAJOR 

ADDITION

Remodel/Major Addition

• Maintenance on ’96 Building

• Temporarily move to ’96 Building

• Demo ’72 and Construct New 

• New Playgrounds in front (with 

separate Pre-K area)

• New Drop-off/parking

• Separate Bus/Parents

• New small gym

• Leave BOCES and District Offices

• Classroom areas include Learning 

Commons concept

• Renovate existing library?

NORTH

Bus Only
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NEW PK-5 

SCHOOL 

E
4

$$$$

BUILD NEW PK-5 SCHOOL & 

FIELDS WEST OF 

SECONDARY  SITE

$25M+
New Building

• Build a new K-5 School on site 

west of Secondary (225+ Students)

• Shared Campus Parking

• Plan for future expansion

• Building new CTE Program on 

Secondary Site

• Includes all design features of a 

new 21st Century School

NORTH
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NEW PK-5 

SCHOOL 

E4.
1

$$$$

BUILD NEW PK-5 SCHOOL 

ON PARKING LOT AT 

SECONDARY  SITE

$25M+
New Building

• Build a new K-5 School on site 

west of Secondary (225+ Students)

• Shared Campus Parking

• Plan for future expansion

• Building new CTE Program on 

Secondary Site

• Includes all design features of a 

new 21st Century School

NORTH
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NEW PK-5 

SCHOOL 

E4.
2

$$$$

BUILD NEW PK-5 SCHOOL 

EAST OF SECONDARY  SITE –

NEW TRACK & FIELD

$30M+

New Building

• Build a new K-5 School on site east 

of Secondary (225+ Students)

• Build new track and fields to west

• Plan for future expansion

• Building new CTE Program on 

Secondary Site

• Includes all design features of a 

new 21st Century School

NORTH
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SUMMARY OF OPTIONS – Elementary School 

MAINTENANCE

E
1

MAINTENANCE

E
2
MAJOR 

RENOVATION

$-$$ $$

IDENTIFY BIGGEST ISSUES 

AND DEVELOP A PLAN FOR 

IMPLEMENTATION

0 - $8M

RETAINS EXISTING 

STRUCTURE

$8M

RENOVATION

E
3

NEW PK-5 

SCHOOL 

E
4 OTHERS

E
5

$$$ $$$$ $-$$

PROVIDES NEW CLASSROOM 

BUILDING COMPONENTS

$15-18M

BUILD NEW PK-5 SCHOOL & 

FIELDS WEST OF 

SECONDARY  SITE

$25M+

MAJOR 

ADDITION

REMODEL

SMALL

ADDITION

PK

ADDITIONS 

PK & LIBRAY





Powered by
Wordle

Q31: Are there any facility needs that you feel are important to correct that are 

not listed in the above questions?

Answered: 87
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Break into groups

5 minutes each question

What are the biggest obstacles you face 

in your existing facilities? 
(Limit to top 5 items)

What would be different in your ideal 

school from what you have today?
(Limit to top 5 items)
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BOARD POLICY: PRIORITIZATION OF FACILITY IMPROVEMENTS

N

1. Priority Group 1:  Critical Projects

Health and safety, required by law, prevention of facility closure, prevent 

deterioration (complete within 1 year)

2. Priority Group 2: Necessary Projects

Expanded capacity, renovation for program needs, operational efficiencies 

(these are divided into sub-groups A – F) (Complete within 5 years)

2A – Avoid imminent failure of building system

2B – Projects to house students

2C – Auxiliary/support programs (35 years or older)

2D – Auxiliary/support programs (30 years or older)

2E – Auxiliary/support programs (25 years or older)

2F – Site Facilities, computer labs, modular ed labs

3. Priority Group 3:  Deferrable Necessary Projects

Same as above except that they may be deferred beyond 5 years

4. Priority Group 4: Desirable Projects

Other projects that improve environmental qualities
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SECONDARY SCHOOL:  OPTION S1.1

• IDENTIFY BIGGEST 

ISSUES

• PLAN FOR 

IMPLEMENTATION

MAINTENANCE

S1.
1

The following items are currently the identified issues

Maintenance Items

1. Replace Roof – 5 years

2. Replace Mechanical Units – 5 years

Required Items (due to code or district policy)

1. Provide Gender Neutral Locker Rooms

2. Renovate Locker Rooms – private shower stalls

3. Others

Program or Functional Improvements

1. Solar Panel Project

2. Renovate for Teacher Collaboration, Conference Room

3. Renovate/Improve Cafetorium 

4. Expand Industrial Arts Program

5. Enclose storage area on north side of school

6. Provide additional outdoor learning spaces

7. Provide Flexible Furniture

8. Construct a Track/Practice field

9. Accommodation for Health Office

10. Pave/improve Parking Lot

11. Provide Green House

12. Provide separate weight room

13. Others

REMODEL

$-$$

0 - $4M
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Secondary
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Photograph: V/S Furniture

“Provide flexible 

learning environments 

that support various 

modes of education”
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Break Out Space
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Libraries Re-Imagined

Ideal Learning Spaces call for:
 Flexibility and Variety
 Agility
 Collaboration
 Transparency
 Community
 Technology
 Choice
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BEFORE

Maker Space/Learning Center
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A:  Track Options –

Secondary School
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B:  Track Options –

Secondary School
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C:  Track Options –

Secondary School
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Track Options

Town Park???



Match:

Ridgway School District:  54%

$20.2M +10% Available Bonding Capacity

$10M w/o new taxes

$1.7M in current debt
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Questions?
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Next PAT Meeting – Community Meeting

Fall 2020 TBD



Thank 

You!

41

www.rtaarchitects.com




