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Staff of 49

29 Registered 

Architects

Largest firm in 

southern Colorado

50% of our work is 

educational

13 BEST ProjectsMulti-Skilled Educational Facilities Specialists  
Master Planning Site Selection Programming  

Educational Specifications Architectural Design  Interior Space Planning

Furniture Design and Selection Facility Management Planning  Project Management

Bond Election Assistance Construction Administration

RTA Architects
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East Otero School District, Master Plan

Archuleta School District, Master Plan

Pueblo County School District 70, Facilities Needs Assessment

Calhan School District, Master Plan

Academy School District 20, Facility Conditions Index Audit

Colorado Springs District 11, Facility Verifications Audit

Colorado School for the Deaf and the Blind, Campus Master Plan

Peyton School District, Master Plan

Ignacio School District, District-Wide Master Plan

West End School District, Paradox Valley School Master Plan

Holly Public Schools, District Wide Master Plan

Trinidad School District, District Wide Master Plan

Swink School District, Campus Master Plan 

Aurora Public Schools, P-20 Campus Master Plan

Brighton School District 27J, District-Wide Master Plan 

Douglas County School District, Facility Assessment 

Roaring Fork School District, District-Wide Master Plan 

Boulder Valley School District, Campus Master Plan and Renovation

And a dozen more...



RTA Tenets

Simon Sinek – The Golden Circle

The Foundation for Everything We Do



What

PURPOSEFUL, ENGAGING SOLUTIONS

WE MEET EVERY CHALLENGE WITH INTENTIONAL RESPONSE 
AND THOUGHTFUL CRAFT TO ENRICH LIVES, INSPIRE AND 
DELIGHT.

RTA Tenets



EVER CURIOUS.
EVER LEARNING.
EVER IMPROVING.

WE PROMOTE A CULTURE OF INNOVATION THROUGH 
COLLABORATION, CREATIVE LEADERSHIP, AND DETERMINED 
EXPLORATION.

How

RTA Tenets



Why

CONNECTING THROUGH 

EXPERIENCE OF PLACE.

WE ENHANCE THE LIVES OF THE PEOPLE IN THE 
COMMUNITY AND FOSTER A VIBRANT CULTURE.

RTA Tenets
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1. Agenda / Introductions – 5 minutes

2. Meeting Norms – 5 minutes

3. Process Overview/Schedule – 5 minutes

4. Enrollment Forecast – 15 minutes

5. Building Capacity Study – 5 Minutes

6. Building Assessment overview – 10 minutes

7. Review Survey Results – 30 minutes

8. Energy Audit – 15 minutes

9. Public Input – 15 minutes

10.Question and Answers – 5 minutes

Meeting Agenda
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Meeting Norms
• Attendance is expected at all scheduled meetings.

• The meetings will start on time with duration of 1-1/2 hours (typical).  Group members should be on 

time and expect to remain for the entire meeting if possible.

• The purpose of each meeting will be defined; members are requested to come prepared to discuss 

the topic.

• The students' interests come first.

• Committee members will operate and work towards consensus on all issues.  All agree to support 

the solutions and decisions of the group.

• Committee members are requested to focus on solutions that address the needs of the School 

District as a whole.

• Committee meetings will stay on task.

• Discussion, evaluation, and decisions will be research and data based guided by district’s mission 

statement.

• Minutes of each meeting will be distributed by email within one week of meeting date.

• All members are to speak up in an open forum- all points of view will be heard and valued.

• All participants will be treated with mutual respect.

• Members of the committees will operate on a first name basis.

• Snacks and Refreshments will be served at all meetings to give "energy boost."
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Your Master Plan will provide a 

road map for long-term planning:

✓ Assess the condition of your buildings

✓ Show how the buildings are utilized

✓ Identify key areas for improvement

✓ Review district-wide options

✓ Collect broad stakeholder input 

✓ Provide the basis for data-driven decisions

✓ Support the your communication process

✓ Provide options for the future

✓ Create a strategic facility plan to guide 

future decisions
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• PAT MEETINGS:

• January 30th #1 *

• February 13th #2

• March 5th #3

• April 16th #4 *

• May 7th #5 **

* Community Meeting

**Board of Education

Ridgway SD Master Plan Timeline

Phase 1 –MASTER PLAN 

Step 1 – Collect District Information

Dec 2019 / Jan 2020

Step 2 – Master Plan Meetings

Jan – May 2020

Step 3 – Draft Recommendations

May 2020

Phase 2 IMPLEMENTATION PLAN

Funding Options / Timelines

Phase 3 – GRANT/BOND SUPPORT 

19



Ridgway School District R-2 

Demographic Data

Western Demographics, Inc.

12/12/19



K-12 Enrollment History



Preschool Enrollment History



PK-12 Enrollment History



Births



Active Developments

• River Sage – 8 – Large lot single family

• Lena Street Commons – 19 - Townhouse

• Alpenglow Cohousing – 26 – 20 Duplexes, 6 Above 
garage units

• Vista Park Commons – 23 – Single family and 
duplexes

• The Preserve – 33 – 22 Single family lots, two 3-unit 
lots, one 4-unit lot

• Block 28 Townhomes – 6 Townhomes

• Log Hill – 7-10 New single family homes per year



Ridgway School District R-2 – Demographic Observations

• Enrollment has been stable during the past five years and is 
expected to grow only slightly during the next five years

• Sluggish birth rates in the district and on the western slope in 
general have restrained enrollment growth

• New housing growth has occurred in the district and new 
subdivisions continue to be built, but house affordability has 
resulted in fewer young families with school-aged children locating 
or remaining in the district

• Existing enrollment continues to be clustered in the heart of 
Ridgway and in close-in County subdivisions served by district 
transportation

• Employment and economic conditions in the district have been 
relatively stable and are not expected to affect school enrollment 
for the foreseeable future

• Overall population growth and economic development will 
continue in the district, but school enrollment will remain stable

• Existing facilities will have enough seats to serve student 
populations during the next five years, but school condition and 
obsolescence will need to be addressed



Draft Enrollment Forecast



Student Distribution – District-wide



Student Distribution – Greater 

Ridgway



Student Distribution – Ridgway Town 

Core
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Elementary
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Secondary
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Elementary Capacity – 20 Students per Classroom

180 Students 327 SF/Student   CDE 151 SF/Student

Enrollment 175 336 SF/Student

Secondary Capacity – 20 Students per Classroom / 70% Utilization

294 Students 210 SF/Student CDE 164 SF/Student

Enrollment 150 412 SF/Student





Elementary School





Secondary School
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Elementary – Adequacy Assessment
From CDE Insight

• Few parking areas well lit

• Some stormwater drainage issues

• Natural gas service not protected

• Few areas adequately fenced and provided with egress gates

• No backup generator (although we don’t see this typically in elementaries

• Single pane windows in ‘72 building

• Some observable cracks in exterior masonry

• Classroom doors encroach into corridor when opened

• Classroom locks not equipped for lockdown (aftermarket solution provided)

• No fire sprinkler system

• Entry not protected from vehicle forced entry

• Exterior doors not labeled (in process)
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Secondary – Educational Adequacy
From CDE Insight

• Bus loading and unloading not per guidelines

• Parking stalls are not paved/marked

• Gas service locked away – but not protected

• Few areas have adequate site fencing

• Limited use of solar, wind, natural ventilation

• No intrusion detection system

• Exterior doors not labeled (in process)

• Lack of storage in woodshop
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Powered by

Ridgway School District R-2 

Master Plan - Survey
Tuesday, January 21, 2020
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Date Created: Saturday, November 16, 2019

248
Total Responses

Complete Responses: 248
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Q1: My relationship to the school is:
Answered: 248    Skipped: 0
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Q2: Please indicate your age bracket:
Answered: 248    Skipped: 0
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Q3: The location of your primary residence is:
Answered: 248    Skipped: 0
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Q4: I am or I have a child in the ___________ at Ridgway School District.
Answered: 248    Skipped: 0
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Q5: If applicable, I attend or send my child to Ridgway School District 

primarily because:
Answered: 229    Skipped: 19
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Q6: Elementary School: In general, classroom physical size and layout 

are adequate to meet the educational needs of students at Ridgway 

School District.(Questions relating to the Secondary School will follow in 

the second half of the survey)
Answered: 204    Skipped: 44
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Q7: Elementary School: The physical education facilities at Ridgway 

School district are adequate.
Answered: 203    Skipped: 45
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Q8: Elementary School: The cafeteria, serving and kitchen facilities are 

adequate.
Answered: 200    Skipped: 48
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Q9: Elementary School: The parking, bus drop-off and parent drop-off 

system is adequate for the school needs.
Answered: 204    Skipped: 44
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Q9: Elementary School: The parking, bus drop-off and parent drop-off 

system is adequate for the school needs. (Excluding Student Responses)
Answered: 204    Skipped: 44
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Q10: Elementary School: The outdoor play and recreation spaces are 

adequate.
Answered: 201    Skipped: 47
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Q11: Elementary School: Do you feel that Ridgway School facilities are 

safe and secure?
Answered: 202    Skipped: 46
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Q12: Elementary School: Indicate how urgently you feel the following 

potential facility needs require addressing. (You may skip this question if 

it is not applicable to you).

Answered: 153    Skipped: 95
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Q13: Elementary School: Rate your overall satisfaction with the following 

facilities to perform their intended function. (You may skip this question 

if it is not applicable to you).
Answered: 145    Skipped: 103
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Q14: Elementary School: The general age and condition of the facilities 

at Ridgway School District limit academic opportunities and performance.
Answered: 187    Skipped: 61
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Q15: Elementary School: I am concerned that the buildings at the 

Ridgway School District do not provide a safe and healthy environment 

for students.

Answered: 188    Skipped: 60



Powered by

Q16: Secondary School: In general, classroom physical size and layout 

are adequate to meet the educational needs of students at Ridgway 

School District.

Answered: 238    Skipped: 10
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Q17: Secondary School: The athletic facilities at Ridgway School district 

are adequate.
Answered: 237    Skipped: 11
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Q18: Secondary School: The cafeteria, serving and kitchen facilities are 

adequate.
Answered: 237    Skipped: 11
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Q19: Secondary School: The parking, bus drop-off and parent drop-off 

system is adequate for the school needs.
Answered: 238    Skipped: 10
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Q20: Secondary School: The outdoor education and recreation spaces 

are adequate.
Answered: 237    Skipped: 11
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Q21: Secondary School: The performing arts spaces are adequate.
Answered: 236    Skipped: 12
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Q21: Secondary School: The performing arts spaces are adequate.

(Excluding Student Responses)
Answered: 236    Skipped: 12
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Q22: Secondary School: Indicate how urgently you feel the following 

potential facility needs require addressing. (You may skip this question if 

it is not applicable to you).
Answered: 221    Skipped: 27
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Q23: Secondary School: Rate your overall satisfaction with the following 

facilities to perform their intended function. (You may skip this question 

if it is not applicable to you).
Answered: 219    Skipped: 29
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Q24: Secondary School: The general age and condition of the facilities at 

Ridgway School District limit academic opportunities and performance.
Answered: 232    Skipped: 16
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Q24: Secondary School: The general age and condition of the facilities at 

Ridgway School District limit academic opportunities and performance.

(Excluding Student Responses)

Answered: 232    Skipped: 16
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Q25: Secondary School: I am concerned that the buildings at the 

Ridgway School District do not provide a safe and healthy environment 

for students.

Answered: 233    Skipped: 15
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Q26: All School Buildings: How important do you feel it is to have the 

following in the Ridgway Schools?
Answered: 244    Skipped: 4

1

4

2

3

5

6

7
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Q26: All School Buildings: How important do you feel it is to have the 

following in the Ridgway Schools? (Excluding Students)
Answered: 244    Skipped: 4

2

6

3

1

5

4

7
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Q27: The District Office, which houses the roles of Superintendent, 

Personnel/Pupil Coordinator, Finance Manager, Transportation & 

Maintenance Director, Information Technology Director, and Assistant to 

the Superintendent and Board of Education has adequate space and is 

conveniently located.
Answered: 230    Skipped: 18
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Q28: If the school district were to consider a tax measure to fund school 

improvements, I would support this measure.
Answered: 242    Skipped: 6
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Q29: If the school district were to consider a mill levy for operational 

costs including increasing teacher salaries, I would support this 

measure.
Answered: 242    Skipped: 6
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Q30: RTA will conduct a 1.5 hour community presentation about these 

survey results and other information concerning our facilities at the 

elementary school, Thursday, January 30th at 7pm. I plan to be in 

attendance at this meeting? (Excluding Students)
Answered: 242    Skipped: 6
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Q31: Are there any facility needs that you feel are important to correct that are 

not listed in the above questions?

Answered: 87



RIDGWAY SCHOOL DISTRICT, 

PRELIMINARY AUDIT FINDINGS
JASON RANDALL

ACCOUNT EXECUTIVE

February 2, 2020



Honeywell Confidential - ©2020 by Honeywell International Inc. All rights reserved.

ENERGY PERFORMANCE PROCESS

105



Honeywell Confidential - ©2020 by Honeywell International Inc. All rights reserved.

RIDGWAY SCHOOL DISTRICT PEA FINDINGS

Honeywell Preliminary Engineering Analysis Report Deliverables

• Preliminary list of recommended improvement measures

• Potential energy conservation measures, security solutions and renewable energy measures.

• Scope of work narratives for identified upgrades.

• Order of magnitude pricing and savings for identified upgrades by facility.

• Comparative analysis -- current situation vs. HBT solution set(s).

106

The overarching goal of the PEA is to create an infrastructure roadmap that 
can serve as a foundation for a coordinated and sustainable infrastructure 

renewal solution for the District’s facilities and infrastructure
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NEXT STEPS

Option #1

• Work with Honeywell to develop an 

Investment Grade Audit as the initial 

step in design build energy project 

process.

‒ Note:  RSD to contact and engage 

Colorado Energy Office if District requires 

guaranteed energy savings as part of 

program.

107

Option #2

• Work with Honeywell to develop a 

competitive solicitation based on 

selected measures identified from 

PEA

‒ Note:  RSD to contact and engage 

Colorado Energy Office if District requires 

guaranteed energy savings as part of 

program.

If RSD does not require guaranteed energy savings, the District can proceed 
directly with Honeywell



Ridgway School District:  54%

$20.2M +10% Available Bonding Capacity

$13M w/o new taxes

$1.7M in current debt
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Questions?
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Next PAT Meeting – Educational Workshop

Working with teaching staff

Thursday, February 13th, 4:00-6:00pm

Next Public Meeting:  April 16th
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We want your input in the process!

What is the school district missing?

What are the biggest issues facing the district?

What else should we consider in the Master Plan?

Comment cards in back of room… or email me at

brian@rtaarchitects.com



Thank 

You!

112

www.rtaarchitects.com


