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ATTENDANCE: Attached

SUBJECT: Planning Advisory Team #1 Meeting Minutes

Hoehne PAT#1
Brian Calhoun and his team from RTA discussed the master planning process for Hoehne School District,
focusing on facility condition assessments, educational adequacy, and capacity analysis. Key issues identified
include structural damage, ADA non-compliance, outdated mechanical systems, and inadequate restrooms.
The total cost to address all deficiencies is $14 million, with $7 million for urgent repairs. The building's
capacity is 478 students, but the current enrollment is 271. The district's bonding capacity is $9 million, and
they have a 54% matching requirement for best grants. The team emphasized prioritizing safety and
structural integrity over aesthetic improvements.
Action Items
* RTA - Write and send meeting minutes and the presentation slides from this PAT meeting to the
committee and stakeholders
* RTA - Create and launch the project website to host assessment data, meeting minutes, and Master
Plan recommendations by the next PAT meeting in January
e RTA - Prepare and send a survey to the PAT members to collect priorities and feedback; compile
results for the January PAT meeting
¢ RTA - Confirm and finalize the next PAT meeting date(s) for January (January 13 primary, January 20
alternate) and notify members
* RTA - Compile assessment data and develop recommended project options to present to the PAT at
the January meeting (to inform potential BEST application)
e RTA - Prepare draft BEST grant application materials and budget estimates (to be finalized for
submission if the board approves moving forward in January)
Outline
Introduction and Meeting Norms
»  Brian Calhoun introduces himself as an architect with RTA, mentioning their previous work with the
school district, including the design and construction of the new Vo-AG building.
* Ben Hearn introduces himself as an emerging professional at RTA, with 3 and a half years’
experience with RTA in K12 Education Projects and Master planning.
e The firm, based in Colorado Springs, focuses on K-12 Education, master planning and new school
construction.
* Meeting norms are established, emphasizing participation, punctuality, and respect for all opinions.
* The meeting agenda includes discussing the master plan, facility condition assessment, educational
adequacy, building capacity, funding, and next steps.
Understanding the Master Plan
»  Brian explains the purpose of a Facilities Master Plan, which helps understand the physical condition
of buildings and their needs for upkeep, repair, and maintenance.
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The plan considers student safety, student culture, student function, and academic support.

The process involves gathering information, synthesizing it, and presenting it to the school district
for feedback and decision-making.

The next meeting in January will focus on next steps and documenting conclusions.

A web-based tool will be used to communicate the master plan to stakeholders.

Initial Assessment and Findings

The assessment team spent a day investigating the building, looking at spaces, mechanical systems,
electrical systems, and structural elements.

Concerns were documented, and the information was synthesized for the meeting.

The next meeting will focus on next steps and potential projects or outcomes.

The average age of the facilities is about 65 years, with some elements beyond their expected life
span.

A website will be created to capture all master planning efforts.

Detailed Assessment and Scoring

The assessment team scored items based on urgency (now, within 5 years, within 10 years, or
general improvement) and category (life safety, code compliance, ADA, functional issues).

The total cost to fix all issues is $14 million, with the most “critical” category items being $7 million
and the next “urgent” category being $5.8 million.

The scoring system helps prioritize deficiencies into critical, urgent, important, and long term.

The team provided a summary of the items and their associated costs.

Brian uses photos to demonstrate the deteriorated exterior issues, including one structural concern
on the old gymnasium.

Additional images show non-compliant Accessibility issues throughout the building, including
restrooms, signage, gym bleachers, and missing handrails.

Other key points of the facility condition assessment include Interior Finishes and Fixtures,
Mechanical, Electrical, and Plumbing Systems, Life Safety and code compliance, Site and exterior
Improvement items, and Program and Functional upgrades to the auditorium and gym spaces.

Educational Adequacy Assessment

Ben explains the educational adequacy assessment, defining it as how well the building serves the
educational needs of students and staff.

Key aspects include physical infrastructure, technology integration, curriculum alignment, teacher
support, safety and security, equity, inclusion, engagement, and adaptability.

The performance badge for the K-12 building is 51%, with outdoor spaces and amenities being the
lowest performing category.

Major strengths include administration spaces, the Vo-AG Facility, and safety systems.

Critical deficiencies include the special education suite, dated finishes, outdoor spaces, spaces for
collaboration outside the classroom, and parking lots.

Biggest opportunities for improvement are Outdoor & Site enhancements, upgrading Core Spaces,
and addressing dated finishes.

Capacity Analysis

The maximum program capacity is 426 students, but the current enrollment is only 271.

The building has plenty of space, with some areas potentially having surplus space.

Ben explains the difference between Building Capacity and Program Capacity and shows a
departmental floor plan of the building and how he arrived at that program capacity.

While the program capacity is much higher than the current enrollment, it is considered a maximum
capacity with 20 students per elementary classroom, and 25 students per secondary classroom.
While this is highly unlikely to ever happen in a rural school district, it informs the PAT on the size of
their building and how it stacks up against other facilities.

Please note that a student enrollment of 426 would require much larger common spaces, and core
spaces to support a larger enrollment. The cafeteria is already undersized for current enrollment, as
is the library.
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Project Funding and Best Grant Process

e The district's bonding capacity is $9 million, and the matching portion for a best grant is 54%.

» The best grant process involves submitting an intent to apply, preparing a grant application, and
potentially receiving funding for projects.

e The best grant program is competitive, with a high matching portion for the district.

» The district has a history of receiving best grants, with projects prioritized based on safety and
security needs.

» The grant application process involves planning, budgeting, scoping, and submitting an intent to
apply by December 5.

* The grant application is due in early March, and the state staff reviews applications and asks
questions if necessary.

* The best board reviews applications in May, and projects are funded based on their scores.

Community Input and Prioritization

e The next meeting will present the data and examples of needs for the school district.

» The group will discuss and prioritize projects based on the assessment findings.

» Asurvey will be sent to gather community input and thoughts on the assessment and prioritization.

e The survey results will be used to inform the next meeting and help the group arrive at appropriate
recommendations for the school district.

» The meeting concluded with a QR code survey for participants to rank the importance of various
projects.
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X Ben Hearn RTA benh@rtaarchitects.com

X Brian Calhoun RTA brian@rtaarchitects.com
Brad Blasi brad.blasi@hoehnesd.org
Cadence Doering Cadence.doering@hoehnesd.org
Chantel Brunelli Chantelbrunelli2011@gmail.com
Cindy Henry Cindy.henry54@gmail.com

X | Holly Massarotti Principal Holly.massarotti@hoehnesd.org

X | Jessica Duran Alumni Jessicaduran63@comcast.net
Jen Winter 18955jw@gmail.com
Justin Beard Justin.beard@hoehnesd.org

X | Link Talmage Student Link.talmage@hoehnesd.org

X | Mark Cappellucci

Maintenance

Mark.cappellucci@hoehnesd.org

Mary Nicol anicol@g.com

X | Nicole Foster Teacher Nicole.foster@hoehnesd.org
Rachelle Montoya Rachelle.montoya@hoehnesd.org
Shalaina Baca Teacher Shalaina.baca@hoehnesd.org

Tammie Mack

Superintendent

Tammie.mack@hoehnesd.org

Torrey Walters

Board Member

Torrey.walters@hoehnesd.org

X [ X | X | X

Debbie Debono

Substitute Teacher

deborahdebono322@gmail.com
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